Responsibilities of the Trilogy Wine Club President

The Trilogy Wine Club President’s commitment is to lead the other 8 board members to
ensure that all decisions made are in the best interest of the club members who have paid
dues to join TWC. The president has an obligation to the club to manage cost associated
with Kiva Events, donations, and other possible expenditures associated with Blue Star
Management and the club’s vendor partners. He / She must always uphold the integrity of
the TWC and represent the club in a responsible manner, always putting the club first.

The TWC President may at times have to intercede between members and Chair Positions
when disagreements occur. At no time should a board member feel disrespected or bullied
in any way.

The TWC President will serve as an ambassador of the club to ensure that its Mission
Statement is understood by both board members and club members.

The TWC Presidentis responsible for ensuring all Arizona Alcohol Laws are followed.

The TWC President has an obligation to ensure all HOA Bylaws and Charter Laws are
followed

The TWC President has a responsibility to their Vice President to keep him/her informed of
allissues concerning the club and board.

The TWC President is expected to be available, and assist, in any monthly events and
attend as many events as possible.

The TWC President must set a monthly agenda and oversee the board meeting. If unable to
attend the Vice President will be asked to fillin.

The TWC President must be available to sign all checks each month. If the TWC President
is not available plans should be in place to have the Secretary be the second signature.

When a vote is taken on an agenda topic the TWC President can be the tie breaker and be
the final vote.

The TWC President has a responsibility to ensure, at the end of their term, that a new board
is in place after conducting interviews of interested members. This may include suggesting
that certain members on the current board move to a new position the following year.

The TWC President, with the TWC Treasurer, creates a budget for the following year.



The TWC Presidentis the key point of contact for Blue Star Management team concerning
any questions or concerns about changing dates and orrooms.

The TWC Presidentis the key point of contact for all other Trilogy Clubs (i.e. Woman’s Club,
Veteran’s Club, or Car Club)

YEARLY RESPONSIBILITIES:

The TWC President needs to recruit and interview potential new board members (normally
starting in the spring by sending first email seeking anyone who may be interested in joining
the board). This process should be completed by August and ready for the club vote in
September.

The TWC President submits a new calendar, for the following year, to the Blue Star
Management Staff for approval to reserve rooms for events, wine distribution, wine
education, and ticket sales.

The TWC President needs to identify and form a committee from members to help decorate
the donated trees and wreath forthe Woman’s Club. (Email early October to start the
process). In 2024 we budgeted $500.00 we donated two trees and one wreath.

The TWC President, with the assistance of the treasurer, will have a budget ready to submit
to the Blue Star Management Staff in early Jan. In January of each year the books are
handed over to the Blue Star Management team, attention Say Patel, Operations Manager
at Trilogy at Vistancia BlueStar Resort.

The TWC Presidentis required to set up an appointmentin December with Chase Bank to
return their Credit Card. At this meeting the Secretary must have sighed documentation
stating the change in the Trilogy Wine Club Board for the following year. This is completed
after the membership votes on the new board and after the notes of the December board
meeting has been posted to the shared drive.

All communication thatthe TWC President has with the Blue Star Management team must
be sentto Gregg Snyder, Lifestyle & Leisure Director, Nicole McShane Lifestyle Director,
Emily Lewis, Lifestyle Coordinator, and Kristen Hall Beverage Manager, Robert Kilgallon
Head Chef.

The TWC President must be included in all correspondence that transpires between The
Blue Star Management Team including Gregg, Robbie, Ben, Kristen and Say Patel.



The TWC President must be included in all correspondence that transpires between our
vendor partners, Southern Wine and Spirits, AZ Sound Experience, and Conejo Awards,
Chase Bank etc.

MONTHLY RESPONSIBILITIES:
The TWC President must be available to sigh checks

The TWC President, in the absence of the TWC Treasurer, must review invoices and pay the
monthly invoices.

The TWC President each month must create an agenda and oversee the monthly board
meeting. The president has an obligation to encourage discussion but to move the meeting
along and to table subjects if necessary. The president will send the agenda in advance of
the meeting.

The TWC President has an obligation to assist each committee chair, for example, Ticket
sales, wine distribution, set-up and break down of Kiva Events, delivering party platters for
the home socials, attending dine outs, etc.

The TWC President has a responsibility to uphold the financial integrity of the club. The
president has final say over any added cost that would be passed along to the members.

The TWC President has an obligation to the club to negotiate all expenses passed on to the
club from any of our vendor partners.

The TWC President each month with the Kiva Event Chair will review wine selection, menu
selection, ticket price and retail price of the wine to be sold at events. If there is a
disagreement in pricing the president has the right to overrule the chair.

All expenses paid out must be approved by the TWC President.

The TWC President will submit an article for the Quarterly Newsletter.



